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QUALITY ASSURANCE PLAN OF THE 

DOCTORAL SCHOOL OF MILITARY SCIENCES
2010

Principles and practical tasks of the Doctoral School’s quality assurance system are basically regulated by principles set in the quality assurance system of the Zrínyi Miklós National Defence University and the Kossuth Lajos Faculty of Military Sciences, the university’s Doctoral Regulation and the school’s Operation Regulation.
However, while building upon these, such principles and tasks must be defined, which serve specifically the qualitative conditions of doctoral training and degree achievement.
Quality assurance tasks of the school’s activities have to be determined for the following fields:
1. Announcement of research topic teams:

· Before assembling the topic teams, we are requesting the opinion and advice of the MoD, the Hungarian army’s bodies and troops, as well as of the concerned military bodies (Police, Disaster Recovery, Law Enforcement, Customs and revenues Guard, etc.), regarding research topics which are important for them, in order for research activities to serve their interests;
· Every school year, the school council assesses the topic teams, assembled for each discipline, which are then approved by the doctoral Council. Following this, the teams are announced in the Admission Guide and on the school’s website;
· The school council reviews the last two years’ academic and professional activities of future topic supervisors, which announce topic teams. We do not allow for topic announcement and undertaking topic supervision activity within two years following obtainment of the academic degree.
2. The admission system:

· One can be admitted to the doctoral school’s regular training and individual preparation exclusively by undergoing the admission procedure. Precisely regulated evaluation criteria applied in the admission procedure, together with the impartiality of the admission board serve to ensure that only the most outstanding candidates are able to begin their doctoral studies in our school;
· The Admission Guide is published in a written format every year, by January 15, as well as on the university website, in which we pinpoint every admission requirement;
· Candidates apply until April 1, by filling out all documents, then, in the second half of May, they participate to the admission hearings at the university;

· The admission hearing takes place in front of a 3-5 member board, made up of the head of the concerning discipline, the candidate’s future topic supervisor and the representative of doctoral candidates also, endowed with consultancy rights;
· As part of the admission procedure, we perform a habits examination, in which we ascertain the candidate’s commitment to military sciences, his/her familiarity with the research topic, language skills and conceptions regarding the chosen topic;
· In order for only the most capable candidates to be admitted, we set as conditions for admission the possession of a master’s diploma with a minimal grading of “good” and a world language examination, with an at least “c”-type examination certificate;
· When evaluating the previous academic achievements, in case of the regular day and correspondence training, the existence of 2-3 publications, in case of individual training, the 5-9 publications, and in case of individual preparation, the existence of publications published in academic journals, amounting to 20 publication points, required for obtaining the degree;
· We favour and award extra admission points to candidates, which can certify substantial results obtained at academic student league conferences;
· Quality of training of applicants for individual preparation is guaranteed by their expected previous, required academic life, as well as the continuous support offered to them by their topic supervisors and doctoral school staff. We only support this format in exceptional cases;
· Recommendations of the admission board are assessed by the school’s council and then, are approved by the Doctoral Council. We are recommending somebody for being admitted only if he/she meets every condition and obtains at least 60 out of the maximally attainable 100 admission points.
3. The training system (the students’ advancement):
· Following the admission decision, consecutively with the notification, every student is given two guide booklets. One of these contains the concrete tasks of the first semester (from different joint subjects, all the way to the exams), while the other contains data and need-to-know information on the Military Science Doctoral school’s training system (study plan, Doctoral Studies and Examinations Regulation, courses and their code numbers, sample documents, important dates of the school year, etc.);

· During the meeting which follows the opening of the school year, we are holding an information session regarding the most important tasks and we are electing the student representatives into the different councils and organizations of interest;
· Within the first semester, every student prepares a 3 year “Study and research program”, which is then refined in the “Study and research plan”, to be prepared for every semester. Every plan is also signed by the topic supervisor and approved by the head of the concerning discipline;
· During the training period, students are required to achieve minimally 21 credit points per semester, of which, at least 12 credits on the academic research field.  Students who can not attain the specified threshold values (50 credits at the end of the first school year and 110 credits at the end of the second school year) can continue their studies only by repeating the year;
· During the 3 year training period, at least 180 credit points have to be obtained. Out of these, a minimum of 45 credits have to be obtained from study obligations and at lest 120 credits through academic research work (most of it from publications);
· During the training period, it is required for the student to author at least 4 articles presenting his/her own research results, published in journals of reference within the military science field, of which, one has to be in a foreign language.  In the absence of these, the university leaving certificate can not be issued out;
· We are encouraging the participation of our students to professional academic conferences, where they should give presentations;
· At the end of every semester, our students hand in a written report about their activities during the semester, to which, the topic supervisor prepares a detailed report of his own, regarding the doctoral candidate’s activities during the semester.  Based on these reports, the doctoral school’s management approves the attained credit points and records them in the course book and in the computerized system;
· Students having study problems are asked by the school’s directorate (and if needed, the school’s council) to render account, in the presence of their topic supervisors and provide them support in solving their problem;

· At the end of the training, the student and his/her topic supervisor are both preparing a report on the 3 year activity and the attained credits. Based on this, the school’s directorate issues the university leaving certificate to the student;

· At the end of each semester, the school’s directorate is assessing the student’s obtained results and takes measures for eradicating eventual shortcomings, or makes recommendations on the expelling of non-achievers from the university;
· At the end of each school year, the doctoral school’s directorate prepares a comprehensive report, based on which, the school’s leader provides account on the school’s activities in front of the faculty council and the Senate.
4. The work of topic supervisors and instructors:

· We provide an outstanding attention to the selection of topic supervisors, as well as to their helpful and requirements supporting systematic activities. When the school’s leadership assesses a topic supervisor’s behaviour as being bellow the expectations, over a prolonged period, it takes measures regarding his/her change and will not agree for him/her to undertake another student’s supervision;
· A topic supervisor can not undertake the supervision of more than 6 students at a time;

· At the end of obligatory common classes, the students evaluate the performance of their instructors, by filling out questionnaires. We use these results and experiences during future common classes;

· The school’s leadership brings into forefront the invitation of such persons possessing academic degrees, which performed assignments in military missions abroad and are able to share their practical (and often wartime) experiences. We expect them to undertake primarily topic supervisor tasks,  as well as course responsibilities and quite often, as lecturers;
· According to possibilities, we encourage foreign military educational institutions to invite our professors to lecture there, thus ensuring the insertion of international research results into the education system;
· Whenever is possible, we encourage our lecturers to include the doctoral candidates, within their chosen topic, in the execution of departmental research projects, thereby increasing their research experience.
5. The degree attainment procedure:

· The doctoral school handles and controls the assessment of quality workmanship of the thesis and other documents necessary for beginning the degree attainment procedure, consecutively supporting doctoral candidates in their preparation;
· Leadership of the doctoral school supports and oversees the workshop debates organized and conducted by topic supervisors, it expresses opinions regarding the fulfilment of the requirements and ensures the openness of these debates;
· We demand from our candidates to strictly adhere to academic ethics  expectations and from the topic supervisor, to maintain their observance;
· The school’s council debates and placing severe requirements, expresses opinions on the documents provided by applicants to the degree attainment procedure, as well as on the doctoral examination disciplines and the makeup of the examination boards;
· Two of the doctoral examination’s disciplines are strictly fitting the dissertation’s topic, while the third one must be one of the characteristic disciplines of the “Military sciences” field;
· As far as the composition of the doctoral examination and review boards, we demand strict obedience to regulations and conflict of interest rules. Chairman of these boards can be a professionally competent university professor, employed full-time by the university, while one-third to up to a half of board members can be “outside” specialists, not part of the university staff; 

· We encourage the official judges to prepare their review within a period of two months, protecting this way the doctoral candidates from a prolonged degree attainment process. This is further supported by the proclamation of the defence date, in every case, to be within the second month, following the arrival of the two positive opponent reviews;    
· We publish the topic, date and place of the public debate on the website of the National Doctoral Council and feature it on the university website as well, ensuring this way a wide ranging publicity;
· The PhD doctor’s degree is awarded by the Doctoral Council, based on secret voting and it is conveyed on two occasions a year, this taking place during the Senate’s festive public session.
6. Other requirements of the quality assurance:

· Work of the doctoral school is characterized by the common will to do of lecturers and students alike and the upholding of high professional standards. This is ensured by good organization, “student-friendly” administration, collegial, yet demanding relation between university staff and students, quality student-lecturer relations and provision of “student liberties”;
· The doctoral school’s council is paying continuous attention to the doctoral training and the operation of academic disciplines. It applies in its work the opinions and recommendations of doctoral candidates and those, who obtained their degrees recently;
· Activities of the school are characterized by publicity, far-reaching attention paid to received feedback and focus on quality.
The present “Quality assurance plan” was approved by the Doctoral School of Military Sciences’ Council, during its November 20, 2007 session.
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